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Internationalisation
– part of the Linnaeus culture
From words to deeds

Formulated in the vision and strategy document for the
period 2015–2020 – A journey into the future – are the common
principles and the vision that give Linnaeus University its
distinctive character. It captures the university’s ambition
through the keywords curiosity, creativity, companionship and
utility. Another formulation establishes that the university
wants to be a creative learning environment in the spirit of
Linnaeus – which refers back to the common principles above,
but also the fact that even though Carl Linnaeus had his
roots in Småland he had the entire world as his stage. Under
the heading “Global values” in the strategy document, the
concept of internationalisation is then further described as
a field that will give Linnaeus University excellence and
attractiveness.
This policy document continues where the vision and strategy
document ends and provides further specification and
guidance. Since Linnaeus University is a big and heterogeneous
organisation, each unit will have to concretise their
operational plan and action plan, based on their respective
conditions. From a central source, activities will then be
followed up through dialogues and plans of activity.
With that, we go from words to deeds.

Some fundamental
approaches in the policy
for internationalisation

From a global perspective, internationalisation of higher
education strengthens the international feeling of solidarity
and promotes democracy and diversity. In addition, this
policy has a seat-of-learning perspective and focuses on
internationalisation as a very important aspect of the quality
work at Linnaeus University. This way, internationalisation
will become a means to accomplish the highest quality in
the various parts of the university’s activities. Therefore, the
concept will be significantly wider than, for instance, teacher
and student exchanges and defined as the entire process that
integrates an international dimension into the university’s activities
and its environments. This means that the internationalisation
work will be evident with the senior management team as
well as in education, in research, with the administration, and
in both the physical and digital knowledge environments.
This shift in perspective is our response to the fact that
we now live and work in a world that is characterised by
increasing global flows of people, knowledge, and capital.
Internationalisation work at Linnaeus University aims to
strengthen the ability in students and members of staff to
understand and be an active part of this complex environment.

All the above leads to the fact that it is no longer possible
to view internationalisation as a specialist concern for a
few dedicated people, but instead it must be viewed as a
common aspiration where the strategic, administrative, and
academic management on different levels are responsible,
and where students, teachers, researchers, and administrative
staff are involved. We would in particular like to stress the
importance of the teacher’s role in creating a positive
international knowledge and learning environment.
International perspectives and multidisciplinary collaborations
are often indispensable components in order to meet the
societal challenges that are becoming increasingly
important in the development of both education and research.
Internationalisation is one response to the development
of societal driving forces within the university’s activities.
Together they are driving forces for quality and increasingly
important for value development and attractiveness.
To summarise, the aim of this policy is to bring about a
cultural shift – to make internationalisation something that is
part of our common principles, something that characterises
most of what we do at Linnaeus University. Only then do
we fully work in the spirit and tradition of Linnaeus, with a
natural integration of the people and the organisation with
the international community. Then internationalisation
moves from being something that we do, to being something
that we are – a part of the Linnaeus culture.

A creative knowledge
environment

An international and creative knowledge environment is
characterised by collaboration between Swedish and
international students, teachers, and researchers, as well as
by the presence of international perspectives in education and
research. Recruitment of international students strengthens
this environment and is essential both from a national
and from a regional perspective. In that context, Linnaeus
University should work to benefit from common national
ventures and priorities.
Research within international projects, the summer academy,
international conferences, and collaboration projects, as well
as the hosting of other international events, are examples of
activities that strengthen Linnaeus University’s trademark
and knowledge environment.
Just as essential as the social or intellectual proximity is the
design of the physical and digital environments. The
university should provide places where teachers, researchers,
and students can meet and international students and guests
are to be welcomed and given a professional treatment. An
international knowledge environment requires good
communication channels and information in both Swedish
and English. In that context, Linnaeus University’s website is
an important tool which should be given continued priority
and be brought to an even higher international standard.

The physical design of the meeting place has a strong symbolic
value and can signal that Linnaeus University is and wants
to be an international university where proximity is a guiding
star. That kind of environment stimulates openness and
knowledge exchange between different cultures, ages, and
scientific disciplines.

attract prominent researchers and students and are often
a precondition in order to be granted external funding.
Through an increased participation in externally-funded
collaboration projects, more publications in internationally
well-reputed journals, and active participation in international
conferences, Linnaeus University strengthens its position.

Priorities
• The university attracts internationally successful
researchers/teachers and actively recruits international
students as part of its quality work.
• Teachers/researchers at Linnaeus University have access
to adequate in-service training within the area of internationalisation, for instance through training in language and
intercultural communication.
• Further development of the university’s natural physical
and digital meeting places into arenas for cross-boundary
exchanges of ideas and creative collaborations.
• An increase in the number of international conferences
held at Linnaeus University.
• The university’s web pages and printed material in English
are further developed and made clearer for an international
audience.

To work systematically with the internationalisation of
third-cycle education, and to recruit doctoral students,
teachers and researchers internationally on a regular basis,
provides the foundation for a positive future development
within internationalisation. Therefore, the internationalisation
of research and third-cycle education should be a standing
item on the agenda for the units that make strategic decisions
about, or work with, quality assurance of research and
third-cycle education.

Challenging education

Linnaeus University wants to build on and develop an
international mindset in students and members of staff, and
stimulate learning processes that prepare students to become
successful in a globalised world. For Linnaeus University,
internationalisation at home is just as important as opportunities for physical mobility and, therefore, all education
should contain an international perspective. The number
of teachers with international experience is to increase and
all students are to be provided with the opportunity to
meet students from other countries and to spend parts of
their study time abroad. Linnaeus University should offer
a rich and attractive selection of international courses and
programmes. This is a necessity for the university to become
an international, vibrating knowledge environment where
intercultural meetings take place and Swedish and
international students and teachers/researchers collaborate.

Priorities
• All degree programmes offer students the opportunity to
meet international students and teachers, while also taking
into account the challenges of the global classroom.
• All degree programmes are to offer studies at, or other
interaction with, at least one foreign university or
organisation that is relevant for the field of study.
• An expressed and concretised international perspective
should be included in all education.

Prominent research
and third-cycle education

The internationalisation of research is very important since
it promotes quality development and contributes to creative
and internationally competitive research environments.
Internationally acknowledged research environments

Priorities
• The share of researchers with active and long-term
international collaborations, in particular with
internationally prominent seats of learning, is to
increase. Such collaborations and networks are to
be taken into consideration in connection to
appointments and promotions.
• The number of international publications and external
applications with international partners is to increase.
• Linnaeus University works long-term and systematically
with the internationalisation of third-cycle education
(for instance through short or long study periods abroad
for doctoral students).

Administration with
international competence

It is of central importance to the university’s internationalisation of education and research to have a skilled and
service-minded administration, which uses as its starting
point the needs of the core activities and which is organised
based on the proximity principle. In many respects, the
administration stands for continuity and accumulated
knowledge and makes up the framework that supports the
internationalisation of the core activities. The administrative
and technical staff often represents the university image
when meeting international students and guest lecturers,
which makes it important to make use of and develop the
international experience, intercultural competence and
language skills of the technical and administrative staff.
At Linnaeus University, comprehensive and well-functioning
systems are needed in order to systematically document,
evaluate and carry out follow-ups of events that occur
within internationalisation. Routines for information
accumulation are also needed, in order for organisational
learning to take place.
Linnaeus University benefits from having many collaboration
agreements with universities abroad, however not to an extent
which makes the selection difficult to grasp, the administration
process too demanding, or the quality difficult to guarantee.
It is, therefore, important for both academy and administration

that the collaboration agreements be evaluated and that
knowledge about the various agreements is present within
or in close connection to the university’s core activities.

Priorities
• Linnaeus University has comprehensive and
well-functioning systems for the documentation,
evaluation, and follow-up of the internationalisation work,
as a natural part of the quality work at the university.
• The international competence of the administration is
made use of and developed within the frame of a central
skills development plan.

A globally-oriented management
That people in leading positions show an evident interest in
global issues is crucial if internationalisation is to permeate
the university’s activities. People in explicit and formal
leading positions are, naturally, important role models, but
also the lecturer who teaches students and the researcher who
supervises doctoral students have very important functions as
role models.
The incentive structure also strongly affects what is
accomplished within an organisation. The international
commitment found in members of staff and students
should more clearly than today be highlighted and
rewarded. This highlighting also involves securing a broad
and generous communication of international experiences.
This way, organisational learning takes place that justifies
considerable internationalisation ventures.
In order to create the highest possible level of commitment,
the internationalisation work is organised in accordance with
the proximity principle, which means that the responsibility
lies with the lowest suitable level of the university’s activities.
This can imply different levels depending on the issue,
but the principle is an increased decentralisation of both
responsibility and implementation.
In the internationalisation work, Linnaeus University’s
position as a European international university is a
natural starting point and we will make the most of the
well-functioning partnerships that we already have
around the globe. Meanwhile, we will curiously explore
new possible collaborations and collaboration forms.
Participation in externally-funded projects, well-structured
and lasting recruitment of international students and
development of joint study programmes promotes long-term,
sustainable internationalisation work. The overall ambition
is that all our existing and future collaboration agreements
are to be based on quality. The work with agreements should
follow the proximity principle so that students and members of
staff can gain access easily to information about the agreement.
However, central guidelines for entering into agreements must
be adhered to.

Priorities
• People in the management on different levels are, together
with teachers and researchers, active in the pursuit of
internationalisation, both internally and externally.
• The management at a central level and at a faculty
level is responsible for strategic steering, planning and
follow-up of the internationalisation work and its use
of funds. A committee for international affairs,
with academic and faculty ties, coordinates
and initiates the work.
• The internationalisation work is to
have a clear and well-communicated
organisation and allocation of funds
in accordance with the proximity
principle.

